
St Mark’s Inala Action Plan 2016 

Priority 1: Mission and Religious Education  
Goal To implement the recommendations for the 2015 Religious Education Validation report. 

Major actions 1. Religious Education committee will develop an adaptation to the Religious Education planning document allowing for details of how the 
Religious Life of the School is to be addressed in specific unit plans. 

2. Review plans each term and provide feedback and opportunity for discussions on the effectiveness of their Learning Intentions and Success 
Criteria. 

Priority 2:  Learning and Teaching 
Goal 1 To develop teachers’ capacity to effectively use data from the electronic Business Intelligence tool to directly influence their teaching in order to 

progress students’ learning. 

Major actions 1. Provide ‘hands-on’ professional development for teachers using the Business Intelligence tool to analyse student progress and to guide 
teaching directions. 

2. Use coaching sessions with individual teachers to provide feedback on use of the tool and the use of data. 

Goal 2 To re-introduce Visible Learning concepts of learning intentions, success criteria, data walls and feedback. 

Major actions 1. Provide staff with professional development on elements of Visible Learning, breaking it down into sequential steps of learning intentions, 
Success Criteria, Feedback and assessment. 

2. Introduce to staff the concept of  data walls and their use. 

Priority 3: Professional Practice and Collaborative Relationships  
Goal 1 Introduce and implement the Positive Behaviours 4 Learning program into the school community. 

Major actions 1. Provide staff with professional development and opportunity for professional conversation in behaviour management  and student support 
under the PB4L guidelines. 

2. Share with parents the matrix and support them in understanding this new approach to behaviour management and student well-being. 

Goal 2 Develop Anti-Bullying Policy as part of Whole School Behaviour Support Plan 

Major actions 1. Adapt Brisbane Catholic Education policy to suit St Mark’s school. 
2. Seek consultation with staff and parents. 

Priority 4:   Strategic Resourcing 
Goal 1 To develop a plan for future resourcing of ICLT devices. 

Major actions 1. Review of current usage and distribution of ICLT devices ( Information  Communication Learning Technology) 
2. Auditing of teaching of ICLT skills across year levels. 

Goal 2 To develop a consistent approach to furniture resourcing across the school. 

Major actions 1.  Audit, consultation and planning for furniture distribution for each classroom. 



 


