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St Mark’s Inala

Annual Plan 2021

Students will develop skills to go forward in hope and optimism ready to engage in a

Vision

diverse and complex world as responsible Christian citizens.

Centred on Christ, we strive to nourish and celebrate a Catholic way of life
where everyday experiences are recognised as places where God is present.

Respect

Resilience

Priorities

Catholic identity

Goal: To develop multi-level
ongoing assessment in the teaching
of Religion.

Strategies: Term planning
discussions; staff professional
development meetings on
assessment forms and use of digital
portfolios.

Success measures: Use of digital
portfolios for all students; use of
multi-level assessment pieces and
modes.

Our people

Goal: To use the staff charter
effectively.

Strategies: Launch of the staff
charter; professional development
in holding brave conversations;
support for staff wellbeing.

Success measures: a more team
centred approach in the daily work;
more clarity and empathy in
resolving issues.

Reverence

Learning and teaching

Goal: To use a variety of assessment
tools and collection methods in an
ongoing capacity throughout the
teaching and learning sequence.

Goal: To understand and implement
assessment capable learning.

Strategies: Audit of current
assessment practices; editing of
useful/superfluous assessment tools;
professional development in use of
digital portfolios and data analysis.;
analysis of a wide range of data.

Success measures: Consistent
use of digital and other forms of
summative and formative
assessment; targeted use of a wide
range of data.

SMART GOAL: By the end of
2021, there will be a school-wide
approach in the implementation of
a differentiated reading and writing
program so that each year level is
making progress towards achieving
Brisbane Catholic Education reading
benchmarks.

Responsibility

Relationships

Wellbeing

Goal: To understand and implement
trauma-informed practices so that all
students are well-supported.

Strategies: Professional Development:
Judith Howard; BSEM training; Trauma
Twilight; Morning routines; ongoing
whole staff development with Student
Voice.

Success measures More co-
regulation; more self-regulation; use of
Zones of Emotional Regulation; use of
Trauma language practices.
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